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Managing Leave: 3 Effective Ways to Stay Productive
Description

Entrepreneurs need to balance building their business with taking care of their health and family. Many
young founders work non-stop, fueled by their dreams of success. It can be challenging to trust others with
your business, especially when unexpected health issues or family emergencies arise.

Planning for the unexpected is crucial. Having a clear succession plan in place and defining roles within your
team ensures a smooth transition in your absence. As real estate entrepreneur Gary Keller said, work is
important but family, health, friends, and integrity are fragile and need to be prioritized.

It's inspiring to see more leaders, like Bumble’s Whitney Wolfe Hurd, taking maternity and paternity leave,
showing the importance of self-care. To take care of your business while taking care of yourself, prepare
ahead of time by sharing business plans with your team, be clear on roles and responsibilities, and avoid
constantly checking in when you're away.

Remember, taking care of yourself should be a priority. Whether it's a planned break or an unexpected
situation, setting yourself and your company up for success is key. It may feel strange to plan for the worst,
but it's essential for the longevity of your business.
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