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Microsoft’s Al Shift Transforms Satya Nadella’s Leadership Team
Description

CEO Satya Nadella has changed Microsoft’'s leadership structure, creating a new team. This move aims to
prepare Microsoft for the growing importance of artificial intelligence (Al) and strengthen its ability to
compete with smaller, faster companies.

Internal documents and sources close to Nadella show that he has retired the senior leadership team,
known as the SLT, which included powerful executives. Instead, he formed smaller teams to work more
effectively. This step is significant for a company often seen as slow and bureaucratic. To succeed in the
fast-paced Al market, Nadella is pushing for a more dynamic approach.

In the past year, Nadella has focused on redesigning the company for Al. He appointed a new CEO for
Microsoft's commercial business and an Al advisor to assist with these changes. Many current leaders were
asked to commit to a more demanding work culture or leave.

New teams have already formed, including one that meets weekly to oversee corporate operations. Teams
now work closely together, with engineers and designers collaborating more directly. Nadella also reviews Al
performance data every week to stay informed.

With this leadership shift, several long-term leaders have left or taken on new roles. Nadella aims to
preserve the company’s knowledge during this transition to ensure a smooth changeover.

Vocabulary List:

leadership //'li:d2v[1p// (noun): people who guide and manage a group

structure //'strakt[2+// (noun): the way parts of something are organized

compete //kem'pi:t// (verb): try to be better than others for something

bureaucratic // bjora'kraetik// (adjective): having slow, complicated rules and procedures
dynamic //da1'neemik// (adjective): always active, changing, and full of ideas

o vk wnNR

transition //treen'zifan// (noun): a change from one situation to another

Comprehension Questions

Multiple Choice

Page 1
www.esl-news.com



ESL-NEWS
www.esl-news.com

1. What has Satya Nadella created in Microsoft's leadership structure?

Option: A new board of directors
Option: A new team

Option: A senior leadership team
Option: An Al task force

2. What is the purpose of the changes made by Nadella?

Option: To increase bureaucracy

Option: To prepare for artificial intelligence
Option: To replace the CEO

Option: To go public

3. What is the name of the team that was retired by Nadella?
Option: SLT
Option: Al Team
Option: Executive Team
Option: Leadership Council

4. What type of approach is Nadella promoting for success in the Al market?

Option: A bureaucratic approach
Option: A dynamic approach
Option: A conservative approach
Option: A traditional approach

5. What role did Nadella appoint for assisting with Al changes?

Option: Commercial advisor
Option: Data analyst
Option: Al advisor

Option: Operations manager

6. How often does Nadella review Al performance data?
Option: Daily
Option: Weekly
Option: Monthly
Option: Yearly

True-False

Page 2
www.esl-news.com



ESL-NEWS
www.esl-news.com

7. Satya Nadella has maintained the senior leadership team intact.

8. Nadella is focusing on redesigning Microsoft for Al.

9. All current leaders at Microsoft were allowed to stay without any changes.

10. New teams at Microsoft meet weekly to oversee corporate operations.

11. Nadella is pushing for a more static work culture.

12. Several long-term leaders have left or taken on new roles under Nadella's leadership.

Gap-Fill

13. Satya Nadella has created a new structure at Microsoft.

14. The goal of Nadella's changes is to prepare for the growing importance of

15. Nadella retired the senior leadership team known as the

16. To compete effectively, Nadella is pushing for a more approach.

17. Nadella appointed a new for Microsoft's commercial business to assist with
changes.

18. Nadella reviews Al performance data to stay informed.

Answer

Multiple Choice: 1. A new team 2. To prepare for artificial intelligence 3. SLT 4. A dynamic approach 5. Al
advisor 6. Weekly

True-False: 7. False 8. True 9. False 10. True 11. False 12. True

Gap-Fill: 13. leadership 14. artificial intelligence 15. SLT 16. dynamic 17. CEO 18. weekly

Vocabulary quizzes
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Multiple Choice ( Select the Correct answer for each question. )

1. What is a key quality often sought in effective management?

Option: Leadership
Option: Subordination
Option: Indifference
Option: Neglect

2. Which term best describes the arrangement of different elements in an organization?

Option: Structure
Option: Disorder
Option: Chaos
Option: Fluidity

3. Which type of organization is often characterized by rigid procedures and hierarchy?

Option: Bureaucratic
Option: Agile
Option: Dynamic
Option: Flexible

4. What word describes an environment that is constantly changing?
Option: Static
Option: Dynamic
Option: Stable
Option: Predictable

5. Who are professionals that analyze financial data and trends?
Option: Analysts
Option: Investors
Option: Executives
Option: Employees

6. Which term refers to financial assets or resources?
Option: Income
Option: Capital
Option: Debt
Option: Liabilities

7. What are government-imposed taxes on imported goods called?

Option: Duties
Option: Tariffs
Option: Levies
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Option: Fees

8. What is the legal status of a person or entity that cannot repay debts?

Option: Foreclosure
Option: Repossession
Option: Bankruptcy
Option: Liquidation

9. Which term describes practices that meet the needs of the present without compromising future

generations?

Option: Temporary
Option: Unsustainable
Option: Sustainable
Option: Fleeting

10. What term refers to the income generated from normal business operations?

Option: Loss
Option: Expense
Option: Revenue
Option: Investment

Gap-Fill ( Fill in the blanks with the correct word from the vocabulary list. )

11. Companies must innovate to stay ahead and in the marketplace.

12. The organization is undergoing a significant to improve efficiency.

13. In times of crisis, businesses must reassess their to focus on what matters
most.

14. Successful

15. Increased

market.

16. The firm's

17. The company made a significant

of the plan is crucial to achieving our goals.

for electric vehicles has prompted more manufacturers to enter the

to environmental sustainability is evident in its operations.

in new technology to enhance productivity.

Page 5

www.esl-news.com



ESL-NEWS
www.esl-news.com

18. The project was ultimately due to lack of funding and support.
19. Defaulting on a loan can lead to of the collateral by the lender.
20. The passengers from the aircraft once it reached the gate.

Matching Sentences ( Match each definition to the correct word from the vocabulary list. )

21. The execution of the strategy was flawless, leading to impressive results.

22. In business, capital is essential for expansion and operational activities.

23. Long-term investment strategies can yield significant returns over time.

24. The dynamic nature of the tech industry constantly challenges businesses to adapt.

25. Sustainable practices are increasingly important for businesses looking to minimize their
environmental impact.

26. Revenue growth is critical for the company's ongoing success and stability.

27. Market demand drives the production decisions of many businesses.

28. Financial analysts provide insights that help investors make informed decisions.

29. Bankruptcy can have long-lasting effects on a business's ability to secure future funding.

30. Effective leadership often dictates the success or failure of an organization.

Answer

Multiple Choice: 1. Leadership 2. Structure 3. Bureaucratic 4. Dynamic 5. Analysts 6. Capital 7. Tariffs

8. Bankruptcy 9. Sustainable 10. Revenue

Gap-Fill: 11. compete 12. transition 13. priorities 14. execution 15. demand 16. commitment 17. investment
18. abandoned 19. repossession 20. disembarked

Matching sentence: 1. execution 2. capital 3. investment 4. dynamic 5. sustainable 6. revenue 7. demand

8. analysts 9. bankruptcy 10. leadership
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