
Wendy’s Closes Outlets: How the Chain Lost Its Focus

Description

Right now, Wendy’s is closing locations across the United States. Earlier this year, the fast-food chain
announced plans to close at least 300 restaurants by mid-2026 following an alarming 11.3% drop in sales at
existing stores. This decline marks a significant challenge for the company, equating to roughly 5-6% of its
total store count.

However, it is not only Wendy’s facing difficulties. Major competitors like Pizza Hut and Papa John’s are also
shutting down stores due to rising costs, increased competition, and changing consumer habits influenced
by inflation. In today's fast-paced media landscape, it has become challenging for established brands to
capture and hold customer attention.

Despite these struggles, some chains are thriving. McDonald’s and Taco Bell have succeeded through
effective marketing and good value for money. Meanwhile, new brands like Raising Cane’s are rapidly
gaining popularity, leaving Wendy’s behind in the competition.

The issues at Wendy’s are compounded by recent management changes and strategic missteps. In January
2024, Kirk Tanner was appointed CEO but soon faced backlash over proposed pricing strategies that could
anger customers. After just 18 months, he left the company, further adding to the instability.

Wendy’s must now find a way to reconnect with its core values. Efforts to innovate its menu have met
mixed responses, with some new items struggling to resonate amidst an overwhelming variety of choices.
The company’s move to simplify its offerings may be crucial for its recovery.

Vocabulary List:

1. decline //dɪˈklaɪn// (noun): a fall in number or amount
2. inflation //ɪnˈfleɪʃən// (noun): when prices rise and money buys less
3. marketing //ˈmɑrkətɪŋ// (noun): activities to sell and promote products
4. backlash //ˈbækˌlæʃ// (noun): strong public anger or negative reaction
5. resonate //ˈrɛzəˌneɪt// (verb): to have a strong emotional connection
6. simplify //ˈsɪmplɪˌfaɪ// (verb): to make something easier or less complex

Comprehension Questions
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Multiple Choice

1. How many locations is Wendy’s planning to close by mid-2026? 
    Option: 300
    Option: 150
    Option: 450
    Option: 600

2. What percentage drop in sales did Wendy’s experience at existing stores? 
    Option: 9.3%
    Option: 10.3%
    Option: 11.3%
    Option: 12.3%

3. Which two competitors are also shutting down stores? 
    Option: Subway and KFC
    Option: Pizza Hut and Papa John’s
    Option: Domino's and Chipotle
    Option: Taco Bell and Burger King

4. Who was appointed as CEO of Wendy's in January 2024? 
    Option: Kirk Tanner
    Option: Dave Thomas
    Option: Evan Williams
    Option: Mark Parker

5. Which two restaurant chains are thriving amid Wendy's struggles? 
    Option: KFC and Chick-fil-A
    Option: McDonald’s and Taco Bell
    Option: Pizza Hut and Domino's
    Option: Burger King and Subway

6. What strategic action is Wendy's attempting to take for recovery? 
    Option: Increasing prices
    Option: Innovating its menu
    Option: Closing more stores
    Option: Expanding to new locations
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True-False

7. Wendy’s is not closing any locations in the United States. 

8. The decline in Wendy’s sales is due to increased competition and changing consumer habits. 

9. Kirk Tanner was CEO for over two years before leaving the company. 

10. Rising costs have affected not just Wendy’s but also its competitors. 

11. New brands like Raising Cane’s are losing popularity against established chains like Wendy’s. 

12. Wendy's efforts to innovate its menu have been overwhelmingly successful. 

Gap-Fill

13. Wendy’s plans to close at least  restaurants by mid-2026. 

14. Wendy's reported an alarming  drop in sales at existing stores. 

15. Wendy's management changes have added to the company's 

16. Among its competitors, Wendy’s faces challenges from companies like  and 

Papa John’s. 

17. The company’s move to simplify its offerings may be crucial for its 

18. In today's fast-paced media landscape, it is challenging for established brands to capture and hold 

customer 

Answer
Multiple Choice: 1. 300 2. 11.3% 3. Pizza Hut and Papa John’s 4. Kirk Tanner 5. McDonald’s and Taco Bell
6. Innovating its menu
True-False: 7. False 8. True 9. False 10. True 11. False 12. False
Gap-Fill: 13. 300 14. 11.3% 15. instability 16. Pizza Hut 17. recovery 18. attention
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Vocabulary quizzes

Multiple Choice  ( Select the Correct answer for each question. ) 

1. What does the term 'valuation' refer to? 
    Option: The process of estimating the worth of something
    Option: The action of creating a budget
    Option: The method of increasing production
    Option: The act of marketing goods

2. What is inflation commonly defined as? 
    Option: A decrease in prices
    Option: A rise in the overall level of prices
    Option: A stable pricing environment
    Option: A reduction in the cost of living

3. What does implementing refer to? 
    Option: Creating a new strategy
    Option: The process of putting a plan into action
    Option: Evaluating a current system
    Option: Planning for future projects

4. What does resilience describe? 
    Option: The ability to recover quickly from difficulties
    Option: A state of constant growth
    Option: The process of accumulating wealth
    Option: An increase in vulnerability

5. What does it mean to mitigate? 
    Option: To worsen a situation
    Option: To make something less severe
    Option: To ignore an issue
    Option: To complicate matters

6. What do shortages refer to? 
    Option: Excess of goods or resources
    Option: A lack of sufficient quantity
    Option: An abundance of supplies
    Option: A normal supply chain

7. What is a backlash? 
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    Option: Support from the community
    Option: A strong adverse reaction
    Option: A positive response
    Option: A silent agreement

8. What does proximity refer to? 
    Option: The quality of being near something
    Option: The act of distancing oneself
    Option: A state of being isolated
    Option: The process of expansion

9. What does it mean to experience a surge? 
    Option: A steady decline
    Option: A sudden increase
    Option: A complete halt
    Option: A predictable pattern

10. What does it mean when prices have skyrocketed? 
    Option: Prices have stabilized
    Option: Prices have decreased
    Option: Prices have rapidly increased
    Option: Prices remain unchanged

Gap-Fill  ( Fill in the blanks with the correct word from the vocabulary list. ) 

11. The costs of raw materials have been  in recent months. 

12. The latest COVID-19  has caused new health regulations to be implemented. 

13. Many companies are moving to a digital  to improve their services. 

14. The financial market faced a significant  during the economic downturn. 

15. It is essential to  energy to combat climate change effectively. 

16. Public  regarding the new policy changes has been mixed. 

17. The two parties have begun  to settle the dispute amicably. 

18. The speaker's message seemed to  with the audience's values. 
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19. According to the latest , the economy is likely to improve. 

20. There has been a noticeable  in sales over the past quarter. 

Matching Sentences  ( Match each definition to the correct word from the vocabulary list. ) 

21. The firefighters made a valiant effort to rescue those trapped in the burning building.

22. The new smartphone features an innovative design that sets it apart from its competitors.

23. The film received a thorough critique from a well-known critic.

24. We can anticipate higher traffic on the roads during the holiday season.

25. The new law acted as a catalyst for change in the industry.

26. She was able to articulate her thoughts clearly during the debate.

27. His decision was pivotal in determining the outcome of the project.

28. He took a moment to contemplate his next move in the game.

29. The team worked diligently to meet the project deadline.

30. Her meticulous attention to detail ensured the report was flawless.

Answer
Multiple Choice: 1. The process of estimating the worth of something 2. A rise in the overall level of prices
3. The process of putting a plan into action 4. The ability to recover quickly from difficulties 5. To make 
something less severe 6. A lack of sufficient quantity 7. A strong adverse reaction 8. The quality of being 
near something 9. A sudden increase 10. Prices have rapidly increased
Gap-Fill: 11. soaring 12. variant 13. platform 14. collapse 15. conserve 16. sentiment 17. negotiations
18. resonate 19. forecast 20. decline
Matching sentence: 1. valiant 2. innovative 3. critique 4. anticipate 5. catalyst 6. articulate 7. pivotal
8. contemplate 9. diligent 10. meticulous
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